PROCESS FOR
SETTING A VISION

O CLEARLY ARTICULATE YOUR PROGRAM MISSION AND GOALS.

ASK YOURSELF:

* What do we want our students to know or be able to do?
+ How can technology support our program goals?

+ How can technology enhance positive youth development?

O IDENTIFY PARTNERS

1.

2.

Continued on next page...



O FIND OUT WHAT YOUR COMMUNITY NEEDS.

SURVEY:

FOCUS GROUPS:

COMMUNITY MAPPING:

OTHER:

Continued on next page...



O RESEARCH RELEVANT DATA AND TRENDS.

REPORTS:

ORGANIZATIONS:

WEBSITES:

OTHER:

Continued on next page...



O SET THE VISION.

STAKEHOLDERS AND PARTNERS TO INVITE:

O SHARE THE VISION.

Dissemination ideas:
1.

2.

AFTERSCHOOL

TECHTOOLK

£
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